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veryone knows real estate is
a “relationship business,” but
unfortunately, the phrase is
overused and often unsubstantiated. Talk
to people who have known Pam O’Connor
over the course of her 30-plus years in
the real estate and relocation business,
however, and they will tell you that she
brings the meaning of relationship to a
whole new level. When it comes to caring,
O’Connor is the real deal.
“They say that what makes a leader
special is their ability to show that
they really care,” says John Reinhardt, president and CEO of Brooklyn,
N.Y.’s Fillmore Real Estate. “I have to
tell you, Pam really cares. There were
times in my life when I knew I needed a Pam fix—some straightforward
guidance, support and direction. It
was likes Mom’s chicken soup…you
always seemed to feel better.”
As she prepares to retire from her
post as president and CEO of Chicago-based Leading Real Estate Companies of the World® (LeadingRE)
on March 31, O’Connor’s professional and personal commitment to
the network’s more than 550 global
member firms, along with her col-

leagues at LeadingRE,
will be sorely missed
and never forgotten.
But for O’Connor, it’s
all part of her master
plan.
“I’ve worked for
some time to put the
right people in place,” O’Connor explains. “They’re clicking on all cylinders, the company is operating very
successfully, and it’s time to pass
the baton. LeadingRE has been very,
very good to me. I wanted to leave
it in a good place, and I believe I’m
doing just that.”
That baton will be passed to current COO and Luxury Portfolio International® President Paul Boomsma,
the successor to the president and
CEO role, who has worked closely
with O’Connor since 2005 when
he came on board for the launch of
Luxury Portfolio International®.
“After working for Pam for 13
years, I do feel that I’m now suited
to carry on the path that she began,”
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says Boomsma. “It’s not an easy
job; however, she’s worked hard to
put a great team in place and started planning for succession a number
of years ago. As she said, ‘It is part
of the job to prepare for the future.’
We are very excited to celebrate her
career and the role she played in
making LeadingRE what it has become today.”
And over the years, Boomsma
has been afforded a birds-eye view
of O’Connor’s expertise as a leader
and mentor. “Pam is the master of
maintaining relationships and is a
wealth of knowledge on all matters
of the industry,” he explains. “She is
a consummate diplomat, a fantastic
communicator and writer, and always
goes out of her way to help our members succeed. She has a heart that
extends from business to the lives
and families of our members, and I
think her ‘Culture of Caring and Giving’ is consistent throughout our
staff and in the actions of our members, as well.”

Her tenure at LeadingRE represented a pinnacle in O’Connor’s career, where she was able to apply the
experience she gained while working
at the All Points and RELO®networks.
As O’Connor explains, “Given the internet’s capacity to help people find
any good brokerage anywhere, and
the popularity of local brands with today’s consumer, it was a perfect time
to develop and diversify this hybrid
network to offer franchise-like global
connections and business resources
for firms that want to build their own
brands.”
“LeadingRE came into existence,
grew and evolved into what it is today all under her guidance,” says
Boomsma. “She was the architect
of the growth and along the way
raised the flag high for the independent broker. During a time of
many mergers and acquisitions,
LeadingRE brokers flourished to be
stronger than ever. She brought the
importance of being a strong local
broker with broad global reach into
reality. Pam pushed LeadingRE to
have more global opportunities than
any other organization.”
“Pam has not only been a leader
in our industry, she has been a visionary,” says Helen Hanna Casey,
CEO of Howard Hanna Real Estate
Services. “When others believed
that relocation networks might be
pushed out of the industry, Pam believed that she and her team could
build a better system that could be
the premiere network in the world.
She engaged and excited all of us
to the possibilities. She is a mentor
and inspiration, but most of all, I am
proud to call her a friend.”
Bringing Leading Real Estate Companies of the World® from vision to
reality was not without challenges,
of course, and O’Connor leaned into
her industry acumen and relationship-building expertise throughout
the journey. Assembling a star-studded roster of brokerages after what
O’Connor refers to as NRT’s “shopping spree” of independent firms
20 years ago, is understandably an
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accomplishment she holds near and
dear to her heart.
“From the earliest days of the
formation of this network, Pam has
been blessed with the ability to navigate and bring consensus and the
best out of each of her followers,”
says Pat Riley, president and CEO
of North Carolina-based Allen Tate
Companies. “Bringing together in
mind and spirit all of these strong,
very independent principals and
thinkers is an art form for which she
is a master. Each new board chair
through the years...coupled with the
legacy seat holders...presented an
opportunity for Pam, not a challenge.
She is the ultimate bridge-builder,
consensus-maker, and public relations wizard.”
And it’s not just the network of brokerages she’s created that O’Connor
looks to with great pride; she also
considers one of her greatest accomplishments “being fortunate enough
to hire the best people”—the internal team that keeps the LeadingRE
engine running in order to create “a
culture based on relationships and
standards of performance that I believe is unique in the business.”
Those relationships that O’Connor
and her team worked so hard to
build are what she will miss the
most. “We have such amazing mem-
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bers in this network, many of whom
are close personal friends as well as
colleagues,” she says. “They are not
only special because of what they
are—smart, talented, innovative operators—but also because of who
they are—gutsy, tenacious, caring,
trustworthy, and authentic. They’ve
made my job so much fun for more
than 30 years.”
O’Connor will be equally missed
by the many members of LeadingRE.
“Pam’s impact is immeasurable.
She has such strong relationships
with broker/owners and the relocation industry,” says LeadingRE Chairman of the Board Joe Horning, president of Wisconsin-based Shorewest
REALTORS®. “She brings everyone
together for the betterment of the
network.”
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LeadingRE’s members readily attest to O’Connor’s unparalleled level
of hands-on care. “Rest assured, if
Pam didn’t have the answer, she absolutely knew the right people to go
to, and when you told them that Pam
sent you, her clout opened doors for
you,” says Reinhardt. “Her generosity with others has made her one of
the most cherished leaders in the
industry.”
And this level of commitment at
the member level translated to the
success of LeadingRE as an organization. “She has helped us achieve
incredible growth, in part by providing a full range of tools and services to support the success of our
members—online learning through
Institute, high-end marketing through
Luxury Portfolio International®, leadership development through the
MAESTRO program, and so much
more,” says Horning. “Our global expansion is another key part of Pam’s
legacy. When we adopted the name
Leading Real Estate Companies of
the World®, we took it seriously, and
our membership now extends to 65
countries.”
Pacific Northwest-based John L.
Scott Chairman and CEO Lennox
Scott agrees. “Pam O’Connor led
Leading Real Estate Companies of
the World® from just being a national broker-to-broker referral network to that of providing world-class
services for major independent real
estate companies, from training broker associates, office leaders and
CEOs to setting up an international
luxury home marketing and corporate services program. I am grateful for Pam’s leadership, inspiration
and friendship.”
Fortunately, O’Connor’s retirement will not keep her completely
on the sidelines, as she intends to
remain active through consulting
and participating on select industry boards. And her passion for the
broker’s cause is not something
that will diminish anytime soon. Her
best advice for brokers? Believe

PARTING GIFTS

As she prepares for the next phase of industry involvement and
life post-retirement, O’Connor shares some business insights
and personal wisdom.
MARIA PATTERSON: What are some of
the biggest lessons you’ve learned over
the course of your career?
PAM O’CONNOR: If it looks too good
to be true, it probably is, and there
aren’t many true shortcuts. In most
cases, you just have to do the work.
MP: Who are some of your greatest role
models?
PO: My mother, widowed at 37, who
taught me never to be a victim. So
many who taught me the business…
Allen Tate, Rob Sibcy, Wes Foster,
Michael Saunders, Ron Peltier, and
so many others. My girlfriends, who
inspire me to be a better person every day.
MP: What are some of the biggest
changes you’ve witnessed in the real
estate industry over the years—both
good and bad?
PO: The internet, which generated
virtually all changes to the business in the last 30 years—all for
the good, in my opinion. On the flip
side, the disproportionate focus on
money—discounting, buying agents,
etc.—rather than value and culture,
in yourself. “You operate in one of
the most difficult business environments—without the power of the
paycheck. You have survived and
even thrived in back-breaking, 50
percent-loss-of-revenue recessions.
Year in and year out, you face those
who are determined to take over

that we’re seeing from most of the
new entrants in the business today.
MP: What was one of the biggest challenges you faced at LeadingRE, and how
did you handle it?
PO: Getting our members to weave
LeadingRE into their brands as a
qualifier, and we’ve made good progress in that area, due in part to rebranding with a new, easier-to-use
logo, and also, getting agent buy-in
with their increased direct participation through our agent SUMMIT conferences, back-office support tools
and other communication.
MP: What are you most looking forward
to in retirement?
PO: Definitely staying busy with work
and play—just a different kind of
work. Writing a book, doing some
projects that interest me, serving
on a board or two, doing some volunteer work, and traveling to places
my job hasn’t yet taken me, including a Danube River cruise in the
spring from Budapest to Prague. I
don’t plan to be sitting at home eating bon bons!
your business, only to discover how
difficult it is to do what you do. So
don’t let the interlopers distract you.
Keep creating culture, adding value,
innovating, and taking care of your
people, and you’ll be just fine.” RE
For more information, please visit www.leadingre.com.

